What is the reference for "Operational Screening" (OS)?  MILPERSMAN 1306-140

When is OS required?  When a Sailor is issued orders to operational duty (type-2 or 4), there will be a section of the PCS orders directing that OS be conducted IAW with the reference article.  Type-4 orders (overseas sea duty) also carry the requirement of having overseas screening performed.  It is possible to be FFD, cleared for overseas duty and STILL not cleared for sea duty in that location.

If I am FFD, why should I need OS?  There are many conditions that, while not critical enough to have you on LIMDU, preclude sea duty assignment.  The causes are many and varied.

What does OS consist of?  In general, the local Military Treatment Facility (MTF) will review your medical record to determine if you can successfully screen for sea duty.  If they notice a medical condition, they will either state you are unsuitable, or will ask the gaining command if they can handle the medical condition.

What are some conditions that an MTF may ask a gaining command about?  Things like sleep apnea, depression where the member is on medications, being out of PRT standards to such an extent the Sailor is unable to safely function aboard a ship, chronic knee problems that hinder a member's ability to climb ladders, etc.

What is the timeframe for completing OS?  30 days from receipt of orders.  If unable to complete it within that timeframe, detaching command must make an interim report and give an estimated completion date.  What we frequently see is a detaching command doesn't do OS until just prior to the transfer date, then a medical issue comes up.  ALWAYS LOOK FOR THE OS REQUIREMENT IN A SET OF PCS ORDERS AND MEET THE 30 DAY WINDOW OR LET NPC KNOW WHY NOT.

If a member is Not Operationally Suitable (NOS), what must they do?  BOTH the detaching command and the MTF should provide alternative recommendations for assignments or, if appropriate, administrative action (such as ADSEP).  

What will the Detailers do if I am NOS?  First, they will attempt to find an alternative platform that can handle your medical condition.  Then they will see if there is some other assignment (OUTUS or CONUS) where they may be able to use you till your EAOS.  PERS-40BB may also direct ADSEP in cases where there is no alternate assignment.

You mean I can be ADSEP'd for being NOS?  Absolutely - as the Navy moves to a more sea-centric Force, those who are unable to serve at sea (or your rating's equivalent) have a negative impact on the other Sailors (they must spend longer tours afloat to match your over tour ashore).

I just reenlisted for 6 years and am now NOS...Can the Navy cancel my legal contract and ADSEP me, since it's not my fault?  Hard but true, the answer is YES.  US Code Title 10, section 1169 says:

No regular enlisted member of an armed force may be discharged 
before his term of service expires, except - 
(1) as prescribed by the Secretary concerned; 
(2) by sentence of a general or special court martial; or 
(3) as otherwise provided by law. 

So, in other words, based on US Public Law, SECNAV has the authority to separate a member prior to their enlistment ending.  And he defines that authority in SECNAVINST 1910.4B (Enlisted Administrative Separations).  

How many Sailors are actually NOS?  The numbers fluctuate, but somewhere between 300-400 Sailors are in an NOS status.  So, only about 1/10 of 1% of 320,000 is in the NOS category.

I am NOS, and my command and MTF both recommended retention on active duty till EAOS, yet I was directed to be processed for ADSEP...why is that?  A variety of reasons including likelihood of not ever being able to return to Operational Duty, over manning in your skill field, a lack of hard fill billets in CONUS to send you to, etc.

I have more than 18 years of active duty and am NOS, don't I get to stay till 20 yrs and retirement?  The situation described is called reaching "sanctuary" - but remember that sanctuary only applies if you are not able to be retired under some other section of Public Law.   If you are eligible to be medically retired, the sanctuary doesn't apply.  I have seen an active duty Sailor with 18 yrs and 9 months be medically retired with only 10% disability rather than be retained to achieve 20 yrs.  Sounds harsh, but the unique circumstances of the case made that the best possible solution.
I am being Force Converted due to a medical condition, and the ECM said I needed to get OS done before they would make a decision...why is that?  Typically, an MTF will only do OS with a set of PCS orders in hand.  But, given the issue of not being medically cleared to serve in your current rating, it will save many $ and much time to find out if the condition stops you from going to sea at all.  In that case, the probable outcome is disapproval for Forced Conversion and direction to be ADSEP'd instead.

Final thoughts on OS?   This may seem fairly harsh treatment of a Sailor, but once again it serves the greater good of the entire Enlisted Force.  As more and more of the Force moves afloat, it is a truism that being a Sailor means going to sea duty.  If you are unable to serve where your rating and the Navy hires you to go, then this is not the right occupation.  Naval Service implies that each member must be ready, willing, and ABLE to sail, fight and win.   Uniform adherence to OS requirements will help us meet that standard.

Final Head ECM thoughts for the week - I saw where we lost some of our shipmates this past week, not on the field of battle, but engaged in routine ship's work in the relative "safety" of homeport or in recreational activities.  Never, never, never forget that ours is a dangerous occupation.  We sail, fly or submerge in man-made machinery full of fuel, ordnance, hazardous chemicals, high pressure steam, streaming electrons and just about anything else that seeks to reach out and ruin our day.   This week, take an extra walk through the spaces looking for practices or procedures that have become too routine.  Any loss of a good Sailor is a tragedy.   Losing one to enemy action is part of the profession of arms.  But losing someone to drunk driving or a failed tag-out program is a failure on our part.  Keep an eye on the youngsters and I'll see in the armory!  R/CDR Wisniewski

