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LEADERSHIP FOCUS:  TRANSFORMING OUR NAVAL FORCE  / SHIPBUILDING
Our budget request continues to do what I call ‘turn the corner’ for the Navy.  We are investing in the next generation of surface combatants, the Littoral Combat Ship and the DD(X); a new aircraft carrier, CVN-21; and new sea-basing capabilities.  SECNAV, HASC, 12 Feb

This year (FY05 Budget request) we intend to … accelerate our investment in Sea Power 21 to recapitalize and transform our force and  

                  improve its ability to operate as an effective component of our joint war fighting team. CNO Statement, SASC, 10 Feb
( BUILD RATE – Nine new construction ships in FY05, including construction of the first DD(X) and Littoral Combat Ship (LCS), acceleration of a SAN ANTONIO-class LPD-17 amphibious ship from FY06, one VA-class submarine & one SSBN conversion/refueling.
  ( Shipbuilding procurement program increased significantly - more than doubled the money spent on new ships per year in the last five years. 

  ( Development of the FY06 program is under way.  Shipbuilding rate dips to six ships in FY06, which reflects a shift in focus from buying current ship classes to buying the next generation of surface combatants still in development.  We are no longer building today’s ships, we are building tomorrow’s ships, and projected numbers may change as the FY06 budget is developed.

      ( Latest generation of Science & Technology (S&T) platforms are now moving into the Research & Development (R&D) phase. In the FY05 Budget, the first DD(X) and the first two LCS ships are funded by R&D money, allowing for spiral development/evolving platform design.

      ( One VA-Class submarine per year (FY04-FY08) in FY05 budget per five-year multi-year Congressional authorization. Total submarine 

          force requirements under review in preparation for the 2006 budget. 

  ( Seeking to redirect resources to realize the 21st century Navy.  Several current assets with high operating costs and limited technological growth capacity have been assessed and divested to ensure taxpayer’s dollars are well spent. (i.e. accelerated decom of SPRUANCE destroyers)

( ENHANCED WARFIGHTING CAPABILITY – Building the right force with an emphasis on the synergy of networks, sensors, weapons and platforms to build combat power for the joint force. 

  ( Moving from lean shipbuilding budgets in the 1990s to budgets that permit growth of the fleet to approx. 375 ships. Transition takes time.
  ( 375 not an exact number – about the right number and a target to reach for.  Number will ebb and flow to provide appropriate credible combat 

     power in different global scenarios. Balanced approach to the whole Navy to respond to challenges around the world today and in the future.
Today, six aircraft carrier strike groups are available to respond immediately to any crisis that might confront us  -  all while the Navy is moderately reducing the size of its active force. SECDEF, House Appropriations Committee – Defense, 12 Feb
We are absolutely delighted to be able to get this pay into the hands of all those hard-working Sailors who were there during the opening phase of the war.  They were among the first to sail in harm’s way, and they certainly deserve this.  VADM Hoewing, on Sailors deployed to the Med. in the opening weeks of OIF receiving Imminent Danger Pay (IDP) and Combat Zone Tax Relief (CZTR) benefits, 18 Feb
Versatility is one of our biggest strengths as a Navy.  We carried out a wide variety of tasking, from flying missions over the air in

Baghdad, to Afghanistan as part of Operation Mountain Resolve, and down to the Horn of Africa - sometimes simultaneously. 

 Capt. John Lockler, Operations Officer, USS Enterprise (CVN 65) 
The significance of this deployment is that this is the first time in several years that a Pascagoula-based ship has deployed to Europe and the Middle East. This is the first time any Pascagoula ship has been part of an Expeditionary Strike Group. Cmdr. Steven Sloan, CO USS (CG 48) Yorktown, 18 Feb
When a sailor reports aboard a command the first thing their chief or master chief should ask them: ‘Have you logged onto NKO?’ The Navy is putting everything into this NKO Web site.  Command Master Chief Michael McCarthy of Misawa Naval Air Facility
Federal Diary – Pentagon puts new face on overhaul of personnel system.  (Washington Post, Feb 13)
Young Defends Navy’s Fast-Paced Acquisition Plan for Littoral Ship – CNO wants LCS ASAP. (Inside The Navy, Feb 17)
Searching For, Cuts in Shore Jobs – Navy leaders say they want to focus on better fleet support.  (Navy Times, Feb 15)
Lockheed Martin Risks Bonus Fees on Fighter Weight – Joint Strike Fighter planes need to be reduced by 1,300 pounds. (Bloomberg.Com, Feb 18)
Report Says Proposed Ship Needs More Tests – Questions how LCS /mission modules will operate in battle.  (Virginian-Pilot, Feb 19)
Strike Force Sails Out – Naval Amphibious Group first of its kind from east coast.  (Hampton Roads Daily Press, Feb 18)
Navy in Europe Searches For New Ways To Cut Costs – Smaller base budgets worldwide as a result of Navy shifting dollars to recapitalization.  (Stars and Stripes, Feb 17)
Military Oks Change in Combat Pay Requirement – 18,000 sailors now qualify for bonuses and benefits for their wartime deployments last year.  (Virginian-Pilot, Feb 19)
Navy Removes Oil From War Wreck Off Ulithi – U.S. Navy removed two million gallons of oil and environmental risk to vital subsistence fishing waters.  (Guam PDN.Com Pacific Daily News, Feb 16)
      Feb 04 ( African American History Month
      24 Feb ( Admiral Moorer’s burial, Arlington Cemetery, VA
      28 Feb ( DDG 100 Keel Laying (to be named),  






Pascagoula, MS

      29 Feb ( USS Enterprise (CVN 65) returns to Norfolk, VA
       2 Mar ( CNO, Defense Writer’s Group, DC

     13 Mar ● Blue Angels, Naval Air Facility 





    El Centro, CA

                      (Link to the Blue Angels Schedule 

( Defense Finance and Accounting Service (DFAS) is taking steps      

   against identity theft.  

( DFAS will drop the first five digits of a person's social security 

   number from all hard copy pay statements and checks. 

( The change will begin in the next couple of pay periods.

( Will not affect electronic copies of leave and earning statements 

   found on the MyPay website.  (Link  

(  According to the Federal Trade Commission (FTC), the number   

    of identity theft complaints has grown from 23,000 to 215,000 in  

    the last five years.
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This is going to allow Sailors to access what is most important to them; the information required to excel, both professionally and personally. It is going to allow Sailors to take maximum advantage of the tools and opportunities available to them, no matter where they are stationed or deployed.  RADM Moran, Commander, Naval Personnel Development Command/Task Force EXCEL


Navy Knowledge Online is a great example of what the Navy's Revolution in Training is doing for our Sailors. This is going to give Sailors a single access point to all their professional and personal development milestones and the training and education resources that support their success. I strongly encourage Sailors to log on to this site, become familiar with it and use it to manage their careers.  MCPON (SS/AW) Terry Scott





( Navy’s Revolution in Communicating with our Sailors.  NKO is the portal through which Sailors will access vital career 


information, education and training resources, college programs, and other professional and personal development 


opportunities.


A dynamic, broad based delivery system, Navy Knowledge Online (NKO) is designed to be accessible by all Sailors, both active, reserve, and retired, Department of Navy civilians, family members, and contractors. 


Whether on the job, on the road, at home, at sea, or on the SIPRNET, NKO is connecting Sailors with the information, expertise, and learning opportunities required to support both their professional and personal development. 


NKO gives both officer and enlisted, the opportunity to manage their careers in a more efficient manner and engage mentors, subject matter experts, and colleagues through instant messaging, chat rooms and message boards.


( NKO is a One-Stop Shop.  One password gives secure access to the 5 Vector Model, the Sailors’ career road map to important 


professional and personal resources such as: 


My Pay


Sailors’ Electronic Training Jacket 


Sample College Level Examination Programs (CLEP), Scholastic Aptitude Tests (SATs) and CLEP Study Guides


SMART Transcripts – Active or prior Navy service members can view a record of their earned college credits.


General Military Training – Allows Sailors to test out of GMT by completing requirements on-line. 


Manage Mentor PLUS from Harvard Business School Publishing – a series of 33, 20-30 minute interactive courses on various aspects of leadership from leading a team to managing your time.


MORNINGSTAR financial services - Provides access to mutual fund and stock information and includes free online financial seminars.


Gales Expanded Academic ASAP and Student Resources Center – College Edition (Essentially a college library at your fingertips) 


( Store and Share Knowledge


NKO is about communicating with peers, obtaining career information, solving professional problems, mentorship and communicating Sailor to Sailor around the fleet.


NKO provides the Sailor with a place to store data, information, documents, and technical data.


The Navy Enterprise Collaboration Center (ECC) gives NKO users, the ability to post documents online, subscribe to knowledge centers, and explore new occupational fields and educational interests.


NKO message boards are now used by Sailors to solve technical problems, address leadership issues, and prepare for advancement exams. 


NKO also allows Sailors to SHARE this information between each other and within their professional communities. 


( NKO Snapshot – Most Sailors are internet savvy.


Nearly a quarter million people are registered with NKO


47% of active duty members are registered / 31% of reservists


Every week an average 5,500 new people register  


This week NKO averaged 14,388 users per day


Total number of uploaded files - 77,522


Total number of downloads - 1,570,461


( NKO the Power of Communication


Message boards are gaining popularity.  Many of the message threads are discussions on advancement exams and ideas for professional development.  One example of an active thread on the NKO message board was in Force Health Protection.  The original post was from a DT1 onboard USS ESSEX who created practice advancement examinations for dental and medical personnel on ESSEX and offered it to anyone else interested.  Within 48-hours his message received 132 responses, nearly every reply asking for a copy of the practice exam.


NKO will allow Sailors to connect with others in their rate or officer community regardless if they are underway or ashore.





Knowledge is Power!


Register with Navy Knowledge Online � HYPERLINK "http://www.nko.navy.mil" ��www.nko.navy.mil�





 





















































The Chief of Naval Operations directed the Department of the Navy to revolutionize the way the Navy develops its Sailors. As part of this process, the Task Force for Excellence through Commitment to Excellence and Learning (EXCEL) is working to better match individual Sailor abilities with job opportunities. The knowledge and skills Sailors need to best perform their jobs will be identified so that training experiences become more meaningful and effective. Specifically, each Sailor will have access to their personalized transcript detailing their training experiences as well as information on their career plan, mentor contact information, rank/rate announcements, and links and bookmarks to important web pages.


 


The Five Vector Model (5VM) is the tool that the Navy will use to identify the skills that both Sailors and the Navy need for career growth and mission accomplishment. The vectors address professional and personal development, professional military education and leadership, certifications and qualifications, and performance. Making use of the 5VM will allow Sailors to map out and measure their progress as they move through the recruit, apprentice, journeyman, and master career phases.














will be used to assess the military utility of HSV technology for future joint military use vessels/ships.


( Snapshot: First 120 Days





WATC – Nov 3–Dec 2, 2003  ( OEF/OIF – 45 days








27,685 nm Transit  (  2nd, 5th, 6th, 7th Fleet Ops  (  Australia, Asia, Europe, North America  (  20 port visits  





( �HYPERLINK "http://www.chinfo.navy.mil/navpalib/.www/rhumblines/rhumblines224.doc"��Link to story and pictures of HSV 2�
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