What is "MAT"?  MAT, or Minimum Activity Tour is a term that used to exist in the Enlisted Transfer Manual.  It defined the minimum amount of time you had to serve at a command before you could transfer or retire.  The term MAT no longer is used, although you may see it in older instructions or MILPERSMAN articles that haven't been updated recently.

What took the place of MAT?  There are two primary "gates" that must be met when dealing with PCS orders: Time On Station (TOS) and Retainability/Obligated Service (OBLISERV).

What if the reference for TOS and OBLISERV?  MILPERSMAN Article 1306-106

What is Time On Station (TOS)?  TOS is the minimum amount of time a member is required to spend in the same geographic area (within 30 mile limit) within CONUS before executing a cost-PCS transfer to another Permanent Duty Station.   TOS requirement for all assignments within or from CONUS is 36 months and may be satisfied by one or more tours in the same location.  DoD sets TOS rules.

I am completing a 24-month shore tour in Mayport, and now my detailer is saying I am going to sea duty in San Diego.  Doesn't that violate TOS?   No, because of the unique nature of sea duty, DoD has provided a set of exceptions to TOS.  One of those exceptions is for personnel under orders to sea duty.  In that case, TOS is only 24 months, so your detailer can send you to San Diego for sea duty.

Where can I find a complete listing of exceptions to TOS?  MILPERSMAN Article 1306-106, paragraph 2.a.(8) has a complete table of TOS exceptions.

Final thoughts on TOS?  Remember, TOS only applies where two cost PCS moves are involved from one duty station to another within CONUS.  TOS is not an issue when we are discussing orders going to retirement or Fleet Reserve.

What is Obligated Service/Retainability (OBLISERV)?  OBLISERV is the minimum amount of active obligated service a member must have upon arrival at a new duty station after a PCS transfer, both in CONUS and overseas.  For OUTUS duty, OBLISERV is set to match the DoD area tour for that location.

Aren't TOS and OBLISERV the same thing?  No.  TOS is designed to reduce PCS fund expenditure, while OBLISERV is designed to ensure the gaining command has enough time to make use of you, and you meet DoD minimum tour if going overseas.  

Aren't OBLISERV and PRD the same thing?  No.  When you detailer writes a set of orders for you, they set PRD to match what you need for your normal sea/shore rotation.  For example, when going to CONUS sea duty after CONUS shore duty, your PRD is set for whatever your Prescribed Sea Tour is.   But, the OBLISERV block on the orders will normally indicate a date of 12 months from your EDA.  In other words, to execute those orders, you must have 12 months of ID Card time remaining when you report aboard.  In that case, if you received some training en route, your OBLISERV may be longer than 12 months to account for the payback for training.

Do I OBLISERV once I report to my new command?  No.  Your detaching command is required to make sure you meet OBLISERV spelled out in the orders prior to you leaving.  If you choose not to OBLISERV, your detaching command must request direction from NAVPERSCOM before you leave.  If you report aboard without sufficient OBLISERV, the gaining command must send a message report back to NPC, info the detaching command

Where can I find OBLISERV requirements?  MILPERSMAN Article 1306-106, paragraph 2.b.(6) defines OBLISERV minimums.

How do I meet OBLISERV?  By either reenlisting or executing an extension for the most part.  In a certain few case, where SRB is involved, a Page-13 is used rather than "hard" (binding) OBLISERV.  Review the above MILPERSMAN article for the exceptions.

What is the correct strategy to use for OBLISERV?  Only OBLISERV for the minimum time specified in the orders unless you desire to maximize SRB etc.  In that way, you have more flexibility for career decisions.  For example, say you are returning to CONUS sea duty at the 19-year point.  Your PRD is set for 36 months, but your OBLISERV is correctly set for only 12 months.  If you extend or reenlist to meet your PRD, you can expect to stay till 22 years of service.  If, instead, you only extended to meet OBLISERV of 12 months, you have the flexibility to retire after 12 months onboard.  You must weigh all factors befor executing OBLISERV.

How about OBLISERV vs High Year Tenure?  You can only ever incur OBLISERV to your High Year Tenure date, without an approved HYT waiver.  Say you are a PO1 going to CONUS recruiting duty at 19 years of service.  As a Special Program, you must have 36 months of OBLISERV before executing those orders.  But, YOU CANNOT OBLISERV without first submitting a 1306/7 for an HYT waiver to 22 years of service.  Given current challenges in making End Strength, there is little opportunity to get an HYT waiver for CONUS shore duty, even recruiting.

Last thoughts?  Delete the term MAT from your vocabulary.  Think TOS and OBLISERV.  As always, the best CMC's and CCC's become intimately familiar with the tools of our trade.  Please ensure you get deep into the MILPERSMAN for correct gouge on this subject and all the other things impacting our Sailors.  Thanks for your continued support and drop me a line at matthew.wisniewski@navy.mil with your recommendations for future FAQ's.  CDR Wisniewski (Head ECM)

