Advancement Exam Discrepancies - Shipmates, need to first cover a hot issue on advancements.  Except for correcting pay and entitlements problems, helping our Sailors advance is the most critical Quality Of Life point we can directly affect as leaders.  Each advancement cycle, we in the N132 Shop get flooded by requests from commands that have a Sailor(s) in a discrepancy status - some we can fix, some we can't.  But the common thread is that the chain-of-command, the local ESO or the Sailor them self missed some step in the advancement process.  I have read and re-read the Enlisted Advancement Manual (EAM) and modifying NAVADMIN's...if you follow them completely, there is nearly ZERO likelihood of causing a Sailor to miss being considered for advancement due to admin error.

A couple of typical cases are:

- A junior Sailor (E3) taking an exam for which they are not eligible.  CREO/REGA NAVADMIN clearly spells out which ratings require "A" School, which ones are closed to strikers, which ones are open to strikers BUT require NPC permission in advance to take the test, etc.  Had one ship allow 35 GENDET strikers to take rating exams for which they needed NPC permission (and they never requested).  In that case, to maintain absolute fairness to the rest of the Navy, we had to void those exam and Sailors lost a whole cycle.

- A Sailor misses the regular exam, and for whatever reason, does not participate in the substitute ("Late") exam.  Whether it is because the command didn't order the substitute exam, or the member didn't know where to go, once again, they miss a cycle.  There simply isn't a "substitute, substitute exam" to administer later on.

I know I will receive much feedback on this issue - but advancing our Sailors remains a split responsibility between the command and the member.  Sailors (including myself) have had and continue to have an inherent and abiding trust in the advancement system, because of the strictness with which we enforce the rules.  What may seem rigid and inflexible actually ensures a continued level playing field for all members going up for the next paygrade.

So, what can you as the CMC or CCC do?  I know that at many commands, the ESO job is assigned as a collateral duty to a junior officer.  If so, I ask that the CMC and the CCC get actively and intimately involved in the mechanics of the system.  Ask the ESO to show you the list of eligibles.  Double check to see if the correct number and type of examinations have been ordered.  Call a muster of all test takers 24 hours in advance to see who might be missing the next day and why.  Have the ESO log on to the INTERNET and show you NETPTDC's Electronic Tote Page where you can track the number of exam sheets received by UIC.  If you are ordering substitute exams, call the Sailors in and hand them a piece of paper with exactly WHEN and WHERE their exam is going to be given (especially if at an alternative location).  And finally, if a Sailor is transferring just prior to the exam cycle, send a Naval Message AND an e-mail to the gaining command spelling out the member's eligibility for advancement, and whether or not a test is being forwarded there.

Master Chiefs and CCC's - it kills me every time we are unable to assist a Sailor in correcting an exam issue.  Especially for PO1's who must wait an ENTIRE YEAR for the next test.  There are very few ships and stations with the luxury of a senior, experienced ESO (LDO, CWO, PNCM or Senior Civilian).  Where you may have a fresh-caught Ensign right out of ROTC or the Academy, it behooves us to provide verification of their actions...trust me, they will appreciate the senior pair of eyes assisting them.   Please, please, please (wow, 3 "pleases" on my part), I can't state this enough, get actively involved and ask the tough question...pretend you are from Missouri (the "Show Me" state)!  Okay, enough said on that.

