01) When given the opportunity, always take a leadership position - Back before we had MEPS, there was AFEES (Armed Forces Entrance and Examination Station).  As the small group of us Navy recruits was shipping out of AFEES New Haven CT on July 16, 1973, the PN2 processor pointed at me and said "...you're in charge of getting these guys and their records to Great Lakes...make sure they get there safely and intact!”   Man, you would have thought he had put me in charge of the D-Day Invasion!  The first time I was in charge of anything, and I learned an immense lesson in that first 10 hours in the Navy.  From small experiences like that, we develop and hone our ability to lead groups of Sailors (large and small) to achieve the desired mission.  To this day, I advocate giving very junior folks every opportunity to learn how to lead, even if it's one other Sailor in a working party of two - provide him or her clear direction on what needs to get done, provide the tools and resources for success, reward success and give constructive criticism (in private) where necessary.

02) Don't make an enemy of a shipmate - you may need that person's help down the road - By day 2 of boot camp, certain bad personalities had begun to become apparent.  One guy had established himself as a bigoted, racist bully - preying on anyone who wasn't like him.  Well, a few days later, the HM's show up for drawing blood samples.  We stood in 2 parallel lines and moved up toward the Corpsmen with their needles and tubes.  The Company Commander says "...if the guy in front of you starts to pass out, make sure you catch him."  Sure enough, as the line snakes forward, the bully sees the needle go into the vein of the person in front of him - he goes all wobbly and starts to slowly fall straight backward.  Man, just like a tree.  Well, one of his prime bullying targets was standing right behind him, and that person just casually stepped aside and let this fool slam hard into the deck.  His head sounded like a coconut bouncing on a rock...ended up being taken out on a gurney, with a good concussion.  We never saw him again.  Later found out he was discharged from RTC Med Hold due to dizzy spells.   While I certainly don't advocate such drastic steps, it showed that we in the Navy must depend on each other.   Since we can't be certain who may be in a position to save us from a flooding compartment or an energized circuit, it simply boils down to being at least civil to everyone. 

03) Make a written "to do" list, prioritize it, and then execute in order of priority - My Company Commander was a terrific ABE1 (who earlier had been injured in the FORRESTAL flight deck fire and lived to tell the tale), who truly believed in imparting useful ideas to us "boots" for use later in our Navy careers.  For those of us in company leadership positions, he was always telling us what would work "out in the Fleet".  The BEST thing he ever showed was the simple green, Navy-issue "wheel book" or pocket notebook.  He taught us to list everything we had to do ("...put it in writing, and you are committed to doing it"), prioritize each item as A, B, or C (A = Must Do; B = Should Do; C = Could Do), and then sub-prioritize (which A is most important, which is next important, etc), and then work on A1 before A2, etc.   Although I have graduated to steno pads, then DAY-TIMERS and then PDA's, the basic premise is still the same.  When you are leading Divisions of young Sailors, have the supply PO order up a few stacks of wheel books and give one to each and every person in the group.  At quarters in the morning, make it mandatory that they write down the tasks to be accomplished by him or her or their work center.   It will pay great dividends now, and for that Sailor throughout their career and their life.  

04) Mechanical devices are actually less complex than they seem - In 1973 at RTC Great Lakes, each recruit was issued an old, bolt-action, plug-barreled M-1903 Springfield drill rifle.  We marched with our piece, drilled with it, and stood watch with it.  When first issued, the CC let you work the bolt back-and-forth for a few minutes, and then gave a strict order that the bolt was not to be opened again unless directed.  Well, one night, I had the 0000-0200 watch out in the clothes drying area, and got bored.  So, I proceed to play with the bolt, opening and closing it, until (OH GOD) it lodges in the open position!!!!  And the duty CC will be coming through in about 10 minutes...visions of a court martial is going through my head.  Panic starts to set in - that sick feeling in the pit of your stomach.   I pulled myself together and say "...okay, let's quell the panic and look at this thing" - in the light of the moon, I then see there was a spring loaded riser plate that moved bullets from the stripper clip upward.  When the last round was ejected, it was designed to keep the bolt open as a signal to the shooter that more ammo was needed.  All that was needed was gentle thumb pressure on the plate while operating the bolt.  What a relief...but a valuable lesson was learned that night.  From that point, regardless of whether working on my car, or fire control radar, I have always tried to study the parts and see what the correct method of repair appears to be.  Impart that idea to your junior Sailors, your spouse and your kids.  Show them that doing things like changing the tire on a car, or replacing a leaky valve seal on the kitchen faucet is not hard - there IS a natural order to the way things are built.  You just need to not be afraid to determine what that order is.

05) Take no joy in the misfortune of others - For my Service Week job, rather than being assigned to the Galley, I was detailed in work the ASMO Desk in building 1127.  Back then, ASMO stood for Assignment Memorandum Order, and you got ASMO'd when you got set back in training to a later recruit company.   That was the WORST thing that could happen to a recruit - being separated from your shipmates, and having to stay longer in boot camp.   Well, I found out I was going to be the ASMO Petty Officer, I was like "...oh yeah, ultimate power!!!!"  That attitude lasted exactly about 5 minutes...on my first morning on the job, at precisely 0730, we opened up the roll-up window at out desk, and I looked into the teary eyes of sheer misery - a recruit who was being ASMO'd for the 2nd time.  Behind him was a whole line of guys, sea bags by their side, looking like I had killed their dogs.   I then realized I had an unpleasant job to do, one that needed to get done, and I would try to do it with some empathy for the Sailor on the other side of the desk.   Even today, as Head ECM, I have had to deliver bad news to many a Sailor or their command.   I use what I learned at that ASMO Desk to try and be professional, without being preachy.   I ask that you carry that lesson with you always.

06) It's not necessarily a bad thing to be called in to see the CO - One of my collateral jobs during Service Week was to also keep the CO of RTC's big silver coffee pot filled....the coffee was never to be more than an hour old.   I dutifully executed that part of my job...even had a kitchen timer set on our desk to ensure we didn't let the coffee get stale.  Well, about two days into my Service Week, the YN2 comes out and says "....the Captain wants to see you, NOW!!!"  Knees knocking I walk into this office of someone who may as well be Admiral Nimitz to me, expecting to be dishonorably discharged for (?????)  What crime I didn't know.  He looks square at me and says "...this coffee if excellent....keep it exactly like this!".   All of I could think of to say was "Aye, aye" (the right answer by the way), and execute a smart retreat.  At that moment, though, I learned that even the most senior person is a human being with likes and dislikes.  From that point on, and throughout my career, I have always made sure my junior folks get "face time" with the boss.  The Sailors, who make us a success with their hard work, should be recognized.  And they need to learn that the CO or the Admiral does want to meet them to discuss projects, or perhaps to provide feedback (good or bad) on issues or concerns.  So, don't let the folks simply remain anonymous - engage with the boss, so he/she engages with them.

07) If you make a mess, be prepared to clean it up yourself - At RTC Great Lakes, my Company and our sister Company were on the 3rd Deck of the barracks building.  There was a common ladder-well and fire escape that opened out onto an outdoor court yard used for clothes drying by all the companies (back when we washed our own clothes).  Well, about 6 weeks into boot camp, we were feeling pretty salty, so we got into a massive pillow fight with our sister company on the platform at the top of the fire escape.  We must have busted 30-40 pillows, with feathers pouring down into the drying areas 3 decks below.  The duty OOD was called, and read us the riot act.  We were all going to be ASMO'd to 1-1 day unless we cleaned EVERY F------G FEATHER up before morning.  To complicate matters, he had both companies line up and, 1 person at a time, walk down three flights of stairs, grab as many feathers as they could in one hand, walk back up three flights, pass through the compartment, down the other ladder, out to the dumpster, throw the feathers in the dumpster and then come back up and get back in line.   This went on all night, until we were absolutely certain not one feather remained in the drying area.  Man, couldn't have learned more in that one night - I have applied that standard to every location I have served.  On one ship, where I was the CDO, the 4 junior officers on duty with me decided to have a food fight after supper and totally trashed out the wardroom.  They expected the Mess cook on duty to clean up after them - OH NO...Sorry boys, isn’t going to happen like that.  They cleaned up ever crumb, bagged it all, vacuumed the deck and took all the trash to the dumpster.  I gather it was a humbling experience, one I hope they understood the true lesson I was attempting to impart.

08) Your blanket goes on your bunk single fold to starboard, three folds aft, with the corner turned back to expose the manufacture label - Remember those scratchy grey wool blankets with USN stenciled on them?  To this day, I remember the required folding method and the position it had to be set on your bunk to be inspection ready.   To this day, even when I put an extra blanket on the bed, it ends up folded and set in the same manner (just need to determine where both aft and starboard are in my house).  All that stuff taught me attention to detail and making sure we executed in the same (correct) manner every day.  But it also taught me that the "standards" needed to be clearly explained at the beginning of an evolution, or else we set our folks up for failure.  It all comes down to consistency, clear communication and frequent check back with our folks even as a project is being carried out.  

09) Despite your best effort, sometime the innocent do get punished - In the last week of boot camp, our CC called three of us into his office, Turns out, we were the only three guys who had never been sent to "Happy Hour" (Marching Party, MASH, etc)...that 1-2 hours of punishment exercise you had to go to at night when you got into some type of minor trouble.  Us three had never "had our chit pulled" (the report chit we carried in our left pocket) - the Company Commander felt the boot camp experience was not complete until you went to Happy Hour at least once.  So, off we went that hot August night into Drill Hall 1000, where we got thoroughly pounded along with about 200 other recruits.  I vowed then and there to never, ever use the concept of mass punishment since the ultimate effect is to alienate those who were undeserving of the sentence.   We in the Navy must enforce standards and use discipline as necessary, but always target those who truly deserve to feel your wrath.  Don't use the simple and expedient method of flogging the whole crew (since that ENSURES the guilty SOB gets their strokes with the lash); nothing will cause us to lose a great Sailor faster than undeserved discipline.

