What is Special Duty Assignment Pay (SDAP)?  SDAP is a monthly pay used to help obtain high quality personnel for designated Special Duty Assignments (SDA's) and sustain adequate manning levels.  SDA's involve demanding duties requiring extraordinary effort for satisfactory performance or an unusual degree of responsibility in the accomplishment of assigned duties.  

What are the references for SDAP?  Dept of Defense Financial Management Regulations (DODFMR) Vol 7A Chapter 8, OPNAVINST 1160.6A, SECNAVINST 1160.1A, and NAVADMIN 288/03 for current rates.

What are some of the criteria used to determine whether or not an assignment qualifies for SDAP?  

  - Special assignments, which are difficult to keep, manned with high quality volunteers.

  - Duties involving a greater degree of responsibility or that are more arduous than that expected in a normal assignment

  - Duties requiring special qualifications and extra training to maintain proficiency

  - Difficult duties outside a normal career field or within a career field, which begins with a lateral entry several years into military career.

What are the current rates of SDAP?  SDAP is paid in $75 increments, from SD-1-$75, up to SD-6-$450.  As a "pay", it is taxable, except when in a combat zone.  SDAP is only paid to enlisted personnel.  Officers are not entitled to SDAP.

How much does the Navy pay out in SDAP?  For FY2004, Navy had budgeted $78M for SDAP payments.  It is important to note that approximately 73% of the total SDAP budget is non-discretionary.  SDAP payments to recruiters and Nuclear Power personnel are "fenced" and must be paid based on public law or Navy policy.  That only leaves about $21M to be used to attract and retain personnel into all other critical skills, communities, NEC's, etc.
Who determines which skills are paid SDAP?  N130 (Navy Compensation & Entitlements Policy Branch) works with the ECM's and TECHAD's from N132 (Enlisted Plans and Policies) to determine how to best apply the discretionary portion of SDAP dollars.  The ECM/TECHAD's have an SDAP Coordinator who reviews inputs of current and projected manning levels of SDAP skills to add or remove skills, increase or decrease award levels, etc.  SDAP is a "zero sum game" - if a new skill or community is added, a like amount of money must be subtracted from some other skill or community.  This is a very tough balancing act - who needs the money more to attract and retain high-quality personnel?  

I hear the recruiting is pretty easy, with the average monthly production actually less than 1 contract per recruiter.  Why are recruiters still getting max SDAP?  As noted above, SDAP rates for recruiters are set in public law and are "fenced" as untouchable.  SD-6-$450 is paid to recruiters in recognition of the overall challenges of the job, the fact that most serve in locations far removed from commissaries and exchanges or military housing (so their cost are higher), and the continuing difficulty in keeping the recruiting force fully staffed.  It also recognizes that the current favorable recruiting environment can change rapidly as the economy and job market both improve.  

My command is difficult to man.  We asked for SDAP, but were rejected - why?  SDAP is not to be used to correct a manning deficiency based on a command's geographic non-desirability.   When a request comes in to add one command to the SDAP list (for example, a unit in Hawaii), the ECM's looked at the manning for all the same type units.  After a review of a recent request, it was noted that the command's East Coast counterparts (Norfolk and Mayport) were manned at or above 100%.  In this situation, it was apparent that it was not the duties involved, rather it was the location of the command.  Ultimately, other incentives such as Assignment Incentive Pay may be applied in the above situation, but not SDAP.

My command is a unique one-of-one type, and because of the nature of our duties, we requested SDAP and were disapproved.  Why?  The primary criterion is whether or not the command needs SDAP to attract and retain high quality volunteers.  Upon review of the above request, it was noted there was a long list of volunteers for this assignment.  There was no justification of the need for SDAP to attract volunteers.  As before, if we were to approve SDAP in this case, whom should we delete???

I have a 0170 (SAR Rescuer Swimmer) NEC and am on sea duty, yet am not drawing SDAP - why?  You are only able to pay SDAP based on the amount of authorized billets for that skill as contained in your EDVR.  In the above example, the ship had authorized billets for two 0170 Rescue Swimmers, and there were three Sailors with that NEC.  It is up to the Commanding Officer to determine which two are eligible to draw the SDAP.  A recommendation would be to pay the SDAP to the two personnel who are actively "suiting up and swimming".  

All three of my 0170's are "suiting up and swimming"...can I get a waiver to pay all three?  No.  We will only authorize SDAP payments to match the number of billets authorized for that NEC at your command.  Our budget projections are based on that computation.  We do not have the $$$ available to simply pay each member with that NEC - what if there were thirty Sailors with that NEC aboard your command?  We would rapidly bankrupt the SDAP budget.

I possess the 4206 Engineering NEC, am a graduate of the school, and am filling a valid billet.  But I am an E6, and the NAVADMIN states E7 and above.  Can I get a waiver to draw SDAP?  In this case, yes.  Contact the POC listed in the NAVADMIN and he/she will direct you on how to submit for a waiver of the paygrade criteria.  We recognize that in certain situations, hard-charging more-junior Sailors assume the responsibility and billet of a more seasoned individual.  As long as they meet the other criteria (possess the NEC, are filling an AUTHORIZED billet, etc), it is only right that they be paid the entitlement.

I am still not clear about SDAP - what should I do?  As always, the ECM or TECHAD for your rating or community is a great place to start.  For 2004, we in the N132 Shop want even greater visibility and interaction with the Fleet.  You should know your ECM or TECHAD at least as well as your detailer.  As always, thanks for taking care of our Sailors, and I'll talk with you soon.... CDR Matt Wisniewski (Head ECM)

CDR Matthew Wisniewski

Head, Navy Enlisted Community Manager

N132D "The only thing necessary for the triumph of evil, is for good men to do nothing!"...Edmund Burke

