TEAM ESSEX SMART SAILOR PROGRAM


“UNDER MY WING”

Mentor-Protégé Agreement

THIS MENTOR-PROTÉGÉ AGREEMENT is entered into on 29 April 2002, by and between LCDR(s) Frank H. Stubbs III and DCFN Joshua M. Rogers, hereinafter the Parties.

1.
Purpose.  The purpose of this mentor-protégé relationship is primarily Educational and is designed to enable DCFN Rogers to earn 12 hours of accredited university college credits towards his associate’s degree.  Notwithstanding the foregoing, the parties may conduct business as mentor-protégé in any other TEAM ESSEX SMART SAILOR activity to which they shall mutually agree.

2.
Term.  The mentor-protégé relationship shall commence on this date and shall continue until terminated as provided for in this Agreement.

3.
Time Contribution.  Each party agrees to devote a minimum of one (1) hour per week towards the mentor-protégé activity for the first four weeks of the relationship.  After the first four weeks of the relationship, each party agrees to devote as much time as is mutually agreed upon to sustain the mentor-protégé relationship.

4.
Quarterly Assessments.  Each party agrees to meet with a TEAM ESSEX SMART SAILOR PROGRAM coordinator once quarterly (every three months) to discuss progress, problem areas and strategies.

5. Mentor Responsibilities.  The Mentor agrees to provide the Protégé with the 

fundamental knowledge and tools needed to accomplish the Purpose of this Agreement.

The Mentor’s role will be to take the Protégé “Under My Wing” and will guide, encourage, counsel and assist the Protégé in the completion of tasks and the design and implementation of strategies related to the Purpose.  To this end, the Mentor will not be permitted to substantially or partially complete homework assignments, midterm or final examinations or term papers for the Protégé.   

6. 
Protégé Responsibilities.  The Protégé agrees to be forthright in his communications with the Mentor.   Any and all questions related to the Purpose can and should be asked of the Mentor.  To this end, there is no such thing as a “stupid question.”   The Protégé will take all guidance, encouragement, counsel and assistance provided by the Mentor in a constructive manner  and agrees to devote his best effort towards the completion of tasks designed to fulfill the Purpose.  The Protégé will do his utmost to complete any and all homework assignments, midterm and final examinations and term papers and will not rely upon his Mentor to do the work for him.

7.
TEAM ESSEX SMART SAILOR PROGRAM Resources.  Both parties are encouraged to draw upon any and all resources provided by the TEAM ESSEX SMART SAILOR PROGRAM to accomplish any facet of the Purpose.

8.  
Restrictions.  Mentor-Protégé meetings shall not be conducted in off-base establishments where patronage may bring discredit to or otherwise reflect poorly upon the U.S. naval service or TEAM ESSEX.

9.
Termination.  The Mentor-Protégé relationship may be terminated by either or both parties for any of the following reasons:

a. Incompatibility between the Parties;

b. The Purpose has been substantially fulfilled;

c. PCS of either Party;

d. Failure of either Party to fulfill his responsibilities.

The Party initiating the termination will agree to notify a TEAM ESSEX SMART SAILOR PROGRAM coordinator at least two weeks (14 calendar days) prior to any anticipated termination.   If the prospective termination is due to reasons a. or d., both Parties will agree to have the matter reviewed by a TEAM ESSEX SMART SAILOR PROGRAM coordinator before the termination goes into effect.

10.
Binding Effect.  This Agreement shall inure to the benefit of, and be morally and ethically binding upon, the parties hereto.

11.
Waiver.  No waiver or modification of any of the provisions of this Agreement or any rights or remedies of the parties hereto shall be valid unless such change is in writing, signed by the party to be charged.


IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year first above written.






 LCDR(s) Frank H. Stubbs III, MSC, USN  (Mentor)






  DCFN Joshua M. Rogers, USN  (Protégé)

Witnessed:








